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Niles C. Christodoulidis
Cannabis consulting and expert witness services

CannabisConsultPro.com | niles@cannabisconsultpro.com | (541) 204-0750

PROFESSIONAL SUMMARY

Cannabis and hemp business experience spanning facility development, processing, SOP development, product and
packaging development, management, logistics, and risk and compliance evaluation. Earlier experience in financial
advisory services and multi-unit restaurant operations.

SELECTED EXPERIENCE

Cannabis Consult Pro | Managing Partner | December 2025 - present

Expert witness experience in cannabis processing, distribution, and compliance; facility design and implementation, SOP
development, product and packaging development, management, and logistics.

Rebel Roots Farms | CEO / Founder | May 2016 - present

Developed the business plan, raised capital, built the facility, and evaluated operational risk and compliance.

Delta Alternatives | CEO / Founder | December 2019 - June 2023

Developed SOPs, product lines, packaging, and an e-commerce operation; evaluated risk and compliance.

Lava Hemp USA | Managing Partner | December 2024 - present

Developed retail e-commerce, product lines, and packaging; evaluated risk and compliance.

The SMC Group | Financial Advisor | October 2010 - May 2016

Led a team of advisors and developed and implemented a proprietary portfolio.

Merrill Lynch | Financial Advisor, Global Private Client | July 2007 - October 2010

Financial advisory work, group benefit plan consulting, and residential mortgage lending.

Earlier operations experience

Director of Operations, The Wrappery (September 2002 - May 2003), supervising four units. General Manager, Lenny's
Sub Shop (March 1999 - September 2002), with responsibilities in restaurant expansion, construction coordination,
marketing, and inventory.

EDUCATION

University of Memphis - BBA, Business Finance; summa cum laude.

Massanutten Military Academy - Valedictorian, Class of 1998; Corps Commander, Cadet Lieutenant Colonel.

ENGAGEMENTS

Expert witness matters, extraction and process troubleshooting, and operational consulting. Contact Cannabis Consult
Pro to discuss fit, availability, scope, and fees. Please begin with a general overview rather than confidential case
materials.


